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INTRODUCTION The Bylaws of the University of North Florida Board of 

Trustees establish two committees of the Board – 

Educational Policy and Finance and Audit.  The Bylaws 

provide a very general framework for each committee.  

In the case of the Educational Policy Committee, the 

Bylaws state: “The Educational Policy Committee shall 

review and recommend for consideration by the Board 

policies related to the educational and student functions 

of the University”.  The scope of responsibility of the 

Board, and by extension its committees, is generally 

defined and limited by Florida law establishing the 

Board.  The relevant statutes and practices will change 

following the April 2
nd

 special legislative session which 

has been called by the Governor in order for the Florida 

Legislature to take action on the rewrite of the school 

code. 

 

  
UNIVERSITY OPERATIONS In discharging its responsibilities the members of the 

Educational Policy Committee will want to consider a 

number of different factors including the University’s 

mission and its strategic goals.  It will also want to 

consider a number of commitments and established 

policies and practices which are articulated in these and 

in other University documents.  These include the 

importance placed on teaching and scholarship, and the 

University commitment to engaging each student in a 

personal, supportive, and challenging learning 

environment.  Two other core values that the Committee 

will want to consider are UNF’s commitment to shared 

governance and its dedication to the principles of 

academic freedom and responsibility  

  

  Shared Governance- In higher education 

shared-governance defines the importance of having 

administrators, faculty, staff and students actively 

involved in the decision making process, each with their 

own unique responsibilities (Statement on Government 

of Colleges and Universities. American Association of 

University Professors, 1966).  While the term first 

appears in the literature in the1960’s, the principles that 

underlie shared-governance have a long history in higher 

education dating back to the beginning of the academy. 

One such principle is that the faculty has the primary 

responsibility for the curriculum. A second principle is 

that the decision-making processes should be open and 
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known beforehand.  

 The University operationalizes shared-governance by 

using different collegial bodies including four 

constituent assemblies: the Faculty Association, the 

Administrative and Professional Association, the 

University Support Personnel Association, and the 

Student Government.  Each member of the University 

community is encouraged to participate in the 

association for which she or he is eligible by virtue of 

her or his position at the University. 

As one example, in recognition of the role faculty have 

under shared governance in establishing academic 

policies and curriculum Article II, Section I of the 

Bylaws of the Faculty Association state that: 

The purpose of the Faculty Association shall be to 

exercise jurisdiction over: faculty appointment, 

retention and development; academic programs, 

organization, and standards; academic services and 

continuing education; faculty advancement; and such 

other matters as may pertain directly to the University 

instruction, service, and research programs. 

Action items approved by the Faculty Association are 

forwarded to the Provost and President for review and 

final action.  

Other organizational structures that provide for shared 

governance include the Council of Deans, which meets 

regularly with the Provost to discuss academic and 

college related issues, and college and departmental 

level associations and committees and the University 

Council, which includes the president of each 

constituent association and senior staff of the University.  

Thus, while it is ultimately the responsibility of senior 

officers of the University to make decisions on behalf of 

the university, we attempt to do so in a manner which is  

respectful of the University’s commitment to shared 

governance.  

 Using the model of shared governance, the Educational 

Policy Committee is likely to see that many of the issues 

brought before it for its consideration will have been 

examined by one or more of the organizational units 
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charged with participating in the University’s model of 

shared governance, such as the Faculty Association or 

Student Government. The Committee may also wish to 

seek input from these or other such groups as it 

considers initiatives generated by committee members. 

 Academic Freedom- As is true of most higher 

educational institutions across the country, UNF places 

great value on the principle of academic freedom 

coupled with academic responsibility.  As articulated in 

the American Association of University Professors’1940 

Statement of Principles on Academic Freedom and 

Tenure: 

 Institutions of higher education are conducted for the 

common good and not to further the interest of either the 

individual teacher or the institution as a whole.  The common 

good depends upon the free search for truth and its free 

exposition. 

 

Academic freedom is essential to these purposes and applies 

to both teaching and research.  Freed in research is 

fundamental to the advancement of truth.  Academic freedom 

in its teaching aspect is fundamental for the protection of the 

rights of the teacher in teaching and of the student to freed in 

learning.  It carries with it duties correlative with rights.” 

 

ACADEMIC FREEDOM 

 

   a. Teachers are entitled to full freedom in research and in 

the publication of the results, subject to the adequate 

performance of their other academic duties; but research for 

pecuniary return should be based upon an understanding 

with the authorities of the institution.  

 

   b. Teachers are entitled to freedom in the classroom in 

discussing their subject, but they should be careful not to 

introduce into their teaching controversial matter which has 

no relation to their subject. Limitations of academic freedom 

because of religious or other aims of the institution should be 

clearly stated in writing at the time of the appointment. 

 

   c. College and university teachers are citizens, members of 

a learned profession, and officers of an educational 

institution.  When they speak or write as citizens, they should 

be free from institutional censorship or discipline, but their 

special position in the community imposes special 

obligations. As scholars and educational officers, they should 

remember that the public may judge their profession and 

their institution by their utterances. Hence they should at all 

times be accurate, should exercise appropriate restraint, 
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should show respect for the opinions of others, and should 

make every effort to indicate that they are not speaking for 

the institution. 

 

  

  

 The importance of academic freedom was echoed in 

Governor Bush’s July 2001 address to incoming 

university boards of trustees and in one of the 

responsibilities assigned trustees under Section 229.008 

of Florida Statutes (2001): “In consultation with the 

university president, [boards of trustees will] provide for 

academic freedom and academic responsibility at the 

university.”   

  

UNIVERSITY FUNCTIONS In carrying out its duties, the members of the 

Educational Policy Committee will have an opportunity 

to become familiar with and advise the full Board of 

Trustees on a number of key issues related to University 

functions.  Among these functions are those related to 

academic programs, academic personnel, admissions, 

and student conduct. 

  

 Understanding the breadth and scope of programs and 

services which make up the educational and student 

functions of UNF is critical to the committee’s 

consideration of its role and responsibilities.  

  

  

RESPONSIBILITIES 

DEFINED BY THE 

LEGISLATURE 

As you are aware, the Legislature is currently in Special 

Session exclusively dedicated to the School Code 

Rewrite.  Thus, the legislatively defined role and 

responsibility of the board, as described below, will 

need to be reexamined following conclusion of the 

Special Session.    

    

 As currently enacted, Florida law delineates several 

responsibilities for the university boards pertaining to 

educational policy.   Subject to compliance with state 

regulation, university trustees are given responsibility 

for: 

  Approving new, and terminating existing, 

undergraduate and graduate degree  programs up to and 
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including the master’s degree level. 

  Providing and coordinating policies relating to credit 

and non-credit program offerings. 

  Establishing codes of conduct and appropriate 

penalties for violations of university rules by students 

and student organizations, including rules governing 

student academic honesty. 

  Establishing a committee, at least one-half of the 

members of which are students appointed by the student 

body president, to periodically review and evaluate the 

student judicial system.   

  Governing admission of students subject to rules of 

the Florida Board of Education. 

  In consultation with the University President, 

providing for academic freedom and academic 

responsibility at the university.  

  Administering academic personnel program (this of 

course, will require close coordination with the Finance 

and Audit Committee).   

  

RECOMMENDED 

PROCEDURES 

 Many of the responsibilities within the ambit of  

“educational policy” are prescribed by state law and 

regulation and are subject to provisions of the Collective 

Bargaining Agreement governing faculty employment. 

Given that the School Code Rewrite is currently under 

consideration by the Legislature, a review of the School 

Code Rewrite, as adopted, seems an important first step  

to the committee’s consideration and development of 

recommended procedures for committee operations.    

 


